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Pastor John Otte:  I usually start these with jokes about how it can’t be possible to be the end of the 
year already, but here we are once again. It seems like the year has flown by at a ridiculous rate. And 
like any other year, there have been reasons to rejoice and challenges to address. 
 

1. Worship Services:  First of all, I want to thank all of the dedicated volunteers who have given so 
much of their time and energy to keep our worship services at both campuses going. Whether 
you have sung, ushered, served as an elder, run a soundboard or PowerPoint system, or served 
on the altar guild, we wouldn’t have been able to have such a successful year of worship without 
your help. We have reached a good stable point of worship, as of right now, with the two 
worship services. There is always room for improvement, and we will continue to grow and 
learn. As always, the one thing we need the most is more dedicated volunteers to help us make 
worship happen. Please consider giving your time and talents, either at RD Mize or Wyatt Road. 

2. The Next Generation Project:  I realize that it may seem like we’ve gone quiet on this project, 
but there has been a lot of movement going on behind the scenes. For one thing, we’ve 
achieved a Phase 0.5 goal that we hadn’t anticipated. Due to the phenomenal growth at TLS 
(and praise God for all the students who come to learn at Timothy!), it became necessary to 
install a trailer behind the existing school. This has been an interesting experience for the 
church’s leadership over the last year, bringing that to fruition, but it’s been a tremendous 
blessing to the school ministry as we continue to work toward the future. 
There have also been many discussions in leadership meetings about timing and what 
conditions need to be me to keep moving forward. Determining Timothy’s future when it comes 
to physical building is a huge undertaking, and we want to make sure it is done right. I know that 
it may seem to have stalled, but we are taking steps forward that we can. If you have questions 
about it, please don’t hesitate to ask! 

3. Pastoral Team:  In some ways, it almost feels like Pastor Ryan just got here. And in other ways, I 
can’t imagine what doing ministry would be like without him. Pastor Rod, Pastor Ryan, and I 
have been working together very well. We have regular meetings to support one another and to 
discuss issues and concerns. I thank God for the partnership that I have with these incredible 
servants! 

4. Confirmation:  We continue our “flipped classroom” confirmation instruction. We have cycled 
back to the second year of videos that we recorded about the Apostles’ Creed, the Office of the 
Keys and Confession and Absolution, and the Church. Pastor Ryan further assists me with some 
administrative help with the eighth graders, 

5. National Youth Gathering:  This year was my eighth National Youth Gathering (one as a youth, 
seven as an adult leader). A grand total of 24 youth and 6 adults from Timothy attended the 
Gathering in Houston, and that was thanks to the financial support from so many of you! Tee 
Gathering is always a life-changing experience for the youth who are able to participate, and it’s 
always a blast for me. I connected and reconnected with many people I know in the ministry. 
And while it’s clear that I’m getting older and maybe struggling a little with all the walking, I’m 
so grateful for another chance to experience this with Timothy’s youth. 

6. Bible Study:  A highlight of my week is the Tuesday Morning Bible Studies. This year, we took a 
look at the Book of Revelation, and we’ve been doing a “confirmation review” as well, using the 



videos from the flipped classroom to talk about Lutheran beliefs. I’m not sure where we’ll go 
after that, but we’ll see! 
I’m also working on a one-day Bible study seminar that will do a broad overview of the Bible’s 
entire story. And I am also considering bringing back Crossways in the fall of 2023. That’s not an 
official announcement yet, but it is something that I hope will be able to occur. 
 
It’s been another interesting year, but I am thankful for all of you and for the progress that has 
been made. While there are many big decisions to make, I am confident that God will give us the 
wisdom we need to see them through. 

 
Pastor Rod Lindemann:   
 
Worship:  2022 was a year of discovery as we determined the impact of the pandemic. As worshipers 
began to return, we faced many challenges in determining worship times, recruiting volunteers, and 
bringing back a sense of normalcy. We are thankful for the congregation’s love, mercy, and grace during 
the transition. 

• Sandy Sauter and Miriam Lindemann are wonderful as worship assistants in planning, recruiting 
volunteers, and laying out our worship services. They are a gift to Timothy as they serve in their 
roles. They provide leadership and assistance to Timothy’s adult choirs to enhance worship 
several times a year. Adding new members to the choirs is always a goal. Whenever possible, 
soloists or small groups of vocalists, including school children, also add to worship at both 
campuses. Additional musicians and sound board techs are always welcome. A combined adult 
choir cantata performance in December is a highlight.  

• Currently, we have a full slate of PowerPoint and Sound Board operators for maintaining our 
services at RD Mize and Wyatt. 

• There is a need for consistent ushers. It has been slow filling the needed volunteers at both 
campuses. Kyle Oelklaus and Gary Storck are doing an amazing job of overseeing the two 
campuses in scheduling elders and ushers at our services. 

• The Wyatt service still needs additional musicians, especially drummers and guitarists. 
• The Board of Elected Elders will continue to monitor our worship services and determine future 

needs of additional worship times. 
• Saturday worship has been a tabled topic of discussion that will part of 2023. There are many 

factors to consider in resuming a Saturday service. 
• We are working on improving our online presence. Many thanks to Rod Brehm who leads the 

way in research and development. We have a goal to transition to YouTube. 
• The elders will work on a contingency plan for what services will look like if we are reduced to 

one campus. 
Care Ministry: An Extension of Pastoral Care   Care Ministry is in a time of transition as we look to 
serving our community and neighbors within a broader spectrum of transforming lives with the love of 
Jesus. It is a joy to work with Sandy Gregory, Care Coordinator, as we implement these new 
opportunities. 

• Commissioned Elders: A ministry of our elders with a compassion to visit, pray with, and 
distribute The Lord’s Supper to our homebound members is underway. This ministry is being 
received with open arms, and we are grateful for the opportunity to help those who are unable 
to join us in worship to stay in fellowship with us.  

• Ongoing Care:  We are gifted with wonderful Stephen Ministers who will have opportunity to 
meet others who face ongoing challenges. We will also recruit and train additional Care 



Ministers to send cards, make phone calls, or visit those who could use an extra measure of 
God’s love. This ministry will begin implementation in early 2023. If interested in learning more, 
contact Pastor Rod Lindemann or Sandy Gregory. We hope to include follow-up connections 
with those who attend GriefShare and DivorceCare. 

• Immediate Care:  Currently, this area of care is served through the pastors. In 2023, we will 
commission Care Ministers with the passion and availability to meet people on short notice, to 
help hospital visits, and assist with other immediate care needs. This ministry will begin 
implementation in 2023. 

• GriefShare and DivorceCare:  These support groups continue to reach out to our members and  
those of the community. There is a desire to begin a new ministry, CancerCare, in 2023 for those 
diagnosed with cancer and their caregivers. 

Discovery Class:  In 2022, we offered three sessions of Discovery Class to welcome visitors to our 
congregation as new members. We changed the curriculum to an adaptation of Lutheran Hour’s God 
Connects program. 

• New session of Discovery Class will begin in early February 2023. 
• Currently, classes meet on Wednesday evening so that the family can all come to Timothy to 

either attend Discovery Class, Confirmation, Youth Group, and CrossWalk. Childcare is also 
available. 

• Working on a system to invite visitors to Discovery Class by means of membership support and 
encouragement. 

• In 2022, several attendees were joined by a friend in taking the class. It is a joy to see such 
support. 

We need your support and volunteerism at Timothy. God doesn’t say, “Wait until you are invited.” God 
says, “Go . . .” Please don’t wait to be asked; make the move to make a difference in God’s Kingdom 
with your time. God doesn’t call the equipped; he equips the called. How is God calling you to serve Him 
at Timothy? 
 
Pastor Ryan Hochgrebe: To my brothers and sisters at Timothy. Once again, thank you for entrusting me 
with the title of “Pastor.” It remains both humbling and a deep honor. I have had a challenging year 
personally, but ministry and community here at Timothy have offered rich blessings. 
 

• Children’s Ministry:  As 2022 rolled around, my hands were full as our Children’s & Middle 
School Coordinator stepped down at the end of 2021, leaving a significant void. However, 
Miriam Lindemann promptly offered her time and services so that I could stay focused on the 
bigger picture while we kept things moving. Then in April of 2022we hired Clancy Heisel as our 
new Children’s and Middle School youth coordinator. She entered the picture bringing different 
gifts and talents to our team here at Timothy. Her main role is to make sure teaching materials 
are ready for both our Sunday morning FaithRoots teachers and Wednesday evening CrossWalk 
teachers. However, she also assists with middle school events, creating advertisements and 
getting the word out for those events and updating bulletin boards. She also uses her creativity 
to enhance opportunities for our kiddos. 
 
Our Sunday morning FaithRoots program restarted in the fall of 2021 after some time off 
because of COVID and has become a staple at both campuses throughout 2022. While our 
attendance at RD Mize ranges from 2-8 kiddos, we have amazing teachers who love being a part 
of that time each and every week. At Wyatt, FaithRoots attendance steadily increased through 
the first half of the yar as people returned from COVID concerns as well. We have anywhere 



from 15-25 kids most Sundays. One amazing thing about our FaithRoots ministry at Wyatt is we 
have a surplus of great teachers who want to be a part of Transforming the lives of young ones 
through Christ. We even have some junior & senior high kids who donate their time to serve and 
love the little ones. We are so blessed by all the volunteers. Our FaithRoots coordinators are Bob 
Downs (Wyatt) and Miriam Lindemann (RD Mize). They do a great job leading the opening and 
scheduling the teachers. We are continuing to use the Cokesbury “Grow, Proclaim, Serve” 
curriculum. 
 
CrossWalk is our Wednesday evening children’s ministry which ends in the spring and begins 
again in the fall. Clancy oversees this and provides administrative tasks. Sarah Hinkle and Bev 
Vratny continue to lead our openings, and Miriam Lindemann hypes the kids up with singing and 
dancing with the kids. This is followed by classroom time, small group time, and, of course, 
snack time. We do have 2 teachers for every group this year which provides us some cushion in 
case one of our teachers is absent. We do have a few new faces who are helping teach and 
assist at CrossWalk which was one of the goals from last year. The two struggles that unfold in 
midweek CrossWalk are the challenges of getting teachers and growing the program. For 
families, Wednesday night is packed like every other night, so it’s hard to get them to add one 
more thing to their agendas. I’m not sure we have a solution for that, but we continue to 
evaluate what is going to bear the most fruit in the lives of our kids. We have begun to consider 
different curricula for CrossWalk, but that is a major undertaking. The main question is are the 
kids learning the Word of God with the current curriculum or should we try something else? 
My primary role in children’s ministry over the past year is to schedule, coordinate, and fill in 
both at FaithRoots and CrossWalk as people are absent or need breaks. I am also overseeing 
these ministries and have been in regular brainstorming and planning sessions with Clancy to 
pursue new opportunities for the coming year. In general, I believe children’s ministry is in a 
decent place. Sunday morning FaithRoots really provides growing opportunities for our kids. 
Wednesday evenings are something I continue to evaluate. The kids are being blessed by it, but 
we are trying to evaluate if the fruit it is bearing is equal to the amount of effort and volunteers 
it requires. One of the goals for the year ahead is to continue to encourage families to engage 
collectively. So the question we are asking revolves around, “How do we create opportunities 
for that?” 

 
• Junior High Ministry:  Junior High has found a better groove this year. As we walked through 

COVID, we had a large number of students attending our Sunday night Junior High studies. 
However, as COVID settled and other activities slowly opened up, we found that less and less 
kids were interested in coming to a weekly Sunday night study. And because many of these kids 
attend Confirmation on Wednesdays, it made it even harder to commit to church activities for 2 
nights each week. So early last year, we began trying to host bigger events once a month on 
different nights. That helped us settle on hosting events on Friday and Saturday nights. These 
events have been more successful than our Sunday night events. We have ranged from 8-16 
kids. One additional positive is that more of our Timothy Lutheran School kids have been 
attending. We have a few goals in mind for middle school youth in the year ahead. One is to 
work on community building. It is noticeable that the kids that attend Junior High segregate 
themselves into pockets of friends. We want to create opportunities for them to get to know 
one another so that they might build new relationships which creates a stronger bond and more 
consistent attendance. The second plan is to create some more outings/lock-ins, etc. for the 
kiddos to allow for longer spans of time to connect. 

 



• Confirmation falls under Pastor John’s responsibilities. I assist him as needed with my main 
focus being on the 8th graders and their responsibilities to complete. 
 

• Senior High:  Senior High ministry experienced an enormous high this summer when we made 
our way to the National Youth Gathering in Houston, Texas. We had 22 individuals attend, and 
the week was filled with growth, learning, and laughter. I think every kiddo that attended had 
positive things to share about how it impacted their faith walk. The one dynamic challenge to 
the Gathering is we always have kiddos come out of nowhere to attend and yet they do not 
attend any of our youth nights or events due to schedules, friends not attending, or, in some 
cases, they live a ways away. This certainly is a difficult struggle as we continue to reach out to 
them. So we continue to invite, offer, and welcome them, all the while praying for them. This 
past year in senior high we did lose one kiddo to graduation and gained a few from the middle 
school ranks. But, once again, after Confirmation we see a drop in attendance. The only way to 
navigate this is to try to develop those meaningful relationships in the younger years. We also 
need parents and other members of the congregation to connect with the kids so they feel a 
part of Timothy. We are pursuing getting this youth group involved in more outreach events and 
things going on at church, from helping at VBS to being a part of CrossWalk skits to serving at 
Agape Pamoja or Hillcrest. We also have a mission trip planned for summer 2023 which will 
provide both youth and parents a chance to grow in serving Christ and learning what it means to 
love our neighbors. The goal in all of this is to help our youth see they ae a part of something 
bigger than themselves and they are making a difference. 
 

• School Ministry:  I continue as a liaison between the school and church ministries. I attend the 
School Board meetings and am present on campus almost daily to prayerfully support families 
and teachers. I also oversee chapel and have been giving the 7th-8th graders leadership 
opportunities. The school is also taking part in our prayer theme this year and has a prayer wall 
which will be used throughout the year to teach them to continue growing in prayer. The school 
continues to be very successful, and the staff gels together really well which creates a great 
environment. 

 
Thank you for the honor of serving this congregation in various ways. There are joys and there are 
sorrows. There are successes and there are challenges. We continue to pursue out-of-the-box thinking 
and opportunities and communicate with other youth leaders to be better together. 
Peace, 
Pastor Ryan Hochgrebe 
 
Care Coordinator/Member Services Sandy Gregory: Care Minister Nancy Nowiszewski continue to serve 
Timothy as its part-time called Care Minister until August of this year. Her insight, experience, and 
assistance to ensure a smooth transition to the new care ministry approach for Timothy was valuable 
and much appreciated. Thank you, Nancy! My service as full-time Care Coordinator/Member Services, as 
outlined in a new position description developed by the Executive Board and Board of Elected Elders, 
began in August. 
 
The following Care Ministries continue to serve others as in previous years: 

• Pastoral Support:  I meet with the pastors as necessary to align care responsibilities with 
members’ needs. 

• Life Lines (support groups):  These ministries reach out to people dealing with specific needs or 
concerns and include Christ-centered studies as well as fellowship with others who deal with the 



same or similar situations. Current Life Lines groups include GriefShare (facilitators, Lois Warren 
& Pam Lund) and DivorceCare (facilitators, Christine Shaffer, Kathy Wildschuetz, and Patty 
Koogler-Dillon), and Friendship Club (facilitator, Diane Knowlton). 

• Hillcrest Transitional Housing:  Timothy sponsors one apartment at Hillcrest. The congregation 
supports its resident(s) while working through the program and celebrates each graduate upon 
completion of the program. A dedicated team of Timothy volunteers, led by Dan & Pam Sbisa 
and Daryl & Becky Fowler, provides valuable support to the residents and to the maintenance of 
the apartment. 

• Prayer Ministry:  Prayers submitted by Timothy members for Timothy’s Prayer Chain are 
emailed to those participating on the Prayer Chain distribution list. 

• Giving Trees & Journey to the Manger:  A Giving Tree is displayed at each campus from 
Thanksgiving through mid-December with tags for worshipers to select to help those in need 
with Christmas gifts. Recipients include identified Timothy individuals/families, Community 
Services League clients, and individuals/families form Our Redeemer Lutheran in KC. Worshipers 
return the gifts, with tags attached, on Journey to the Manger Sunday, this year on Dec. 11th. 
Volunteers then sort and organize the donations for delivery to the recipients. 

• Ray of Hope:  I facilitate requests from Timothy members for financial assistance while 
experiencing a financial crisis or emergency. The process involves consultation with pastors and 
other church leaders and maintain accurate records for any assistance. 

• Card Ministry:  I oversee volunteers who send cards to Timothy members for various reasons. 
• Communication to Staff & Congregation:  I prepare care program information for inclusion in 

church communications and oversee preparation of bulletin board displays of care programs as 
needed. I initiate support for donations to Timothy’s Emergency Assistance Fund, collected at 
the Thanksgiving Eve Service. Starting in 2023, I will serve as staff liaison for the Annual Adam’s 
Army Blood Drive. I provide invoices to Financial Services to process payments for expenses 
related to care programs. I attend church leadership meetings as requested, including serving as 
staff liaison to the GIVE Commission.   

The following Care Ministries are experiencing transition: 
• Care Training:  In conjunction with the Board of Elected Elders and pastors, Care 101 (Tools for 

Caring), 201 (Congregational Care Ministry), and 301 (Stephen Ministry) are evolving into a 
network of elders, former Stephen Ministers, and other volunteers to care for our members in 
need through cards, visits, and phone calls. 

• Emergency Assistance:  Timothy now coordinates more efforts with Community Services League 
for emergency assistance requests. This works well because CSL is one of Timothy’s tithing 
organizations. Member referrals and CSL referrals utilize donations at the annual Thanksgiving 
Eve Service. 

• Live Well Community Fair:  In 2022, this fourth annual event was held on June 5th at Wyatt 
Campus. In 2023, it is scheduled for May 6th at RD Mize, emphasizing mental health wellness 
along with physical, spiritual, and emotional wellness. 

• Greeting Cards volunteer Carol Ready will manage the greeting card cabinet in the Fellowship 
Hall, as needed. 

• Lutheran Hour Project Connect Tracts volunteer Susan Ready will manage Timothy’s supply at 
RD Mize display, as needed. 

The following Member Services responsibilities continue to serve others as in previous years: 
• Church Records:  I communicate pertinent information to staff in a professional manner. 
• Membership Reports:  I prepare and distribute reports to Board of Elected Elders and MO 

District/LCMS. 



• Church Calendar:  I prepare and maintain the church calendar on the website and app and 
coordinate room/area set-up with Facilities Managers, as needed. 

• Bulletins:  I create, design, prepare, modify, and/or print all church bulletins, as requested. 
• Safety and Security:  I schedule electronic door locks for all buildings and work with Facilities 

Managers in issuing keycards to staff and volunteers. 
The following Member Services are experiencing transition: 

• Front Desk Receptionist:  Increased reliance on dedicated, reliable volunteers serve as RD 
Mize front desk receptionists, allowing me time to focus on Care Ministries and Member 
Services responsibilities.  

 
GATHER Commission—Bob Logan, Interim Commission Leader 
Members include Pastor John Otte (Staff Liaison), Bob Logan (Interim Commission Leader), Charlie 
Johnson (Executive Board Liaison), Rick Little (Elder Liaison), Barb Kalbfleisch, Dan & Ronda Krekel, 
Donna Nissen, and Gayl Calvin. 
 
2022 saw the GATHER Commission return to a little more normalcy.  

• Continued weekly bagel & donut ministry at both campuses. A solid group of people organize & 
implement this ministry, but the commission always appreciates more help. The commission 
asks that members consider joining this group at either campus. Contact Bob Logan at 
816.668.8139 for more information. 

• Tried to resume the Greeter Program on Sunday mornings, but lack of enough volunteers made 
this difficult. The commission continues to evaluate best approaches to resume. Look for info 
about this soon. 

• The GATHER Commission is comprised of a great group of volunteers who work well together. 
However, more volunteers are always welcomed to join this fun group. Please contact Bob 
Logan at 816.668.8139 if you think this is a good fit for you. 

• Started 2022 with a great event the first weekend in Feb. The commission hosted an Italian 
dinner as a fundraiser for Timothy’s youth attending the National Youth Gathering. It boasted 
such great attendance and atmosphere that the event may be repeated in the future. 

• Assisted with the hosting of Timothy’s Live Well Community Fair in June by setting up and taking 
down tables. 

• Assisted with the VBS Reunion in August by serving ice cream & toppings. 
• Assisted with set-up, tear-down, decorating, and serving for the retirement luncheon for Nancy 

Nowiszewski in Aug. 
• Assisted the GROW Commission with the Prayer Breakfast in October by arranging for the meal 

with HyVee. The commission also set up and took down tables and was assisted by TLS students 
with providing table decorations. 

• Started helping staff with displaying worship banners for RD Mize sanctuary. 
• The commission thanks the congregation for attending fellowship activities again after a long 

pause due to the pandemic. Thank you to everyone who assisted with any of these events in 
2022. 

Goals for 2023:  
• Continue to find ways to bring Timothy members, families, and friends together for fun and 

fellowship. Please convey any ideas to any of the commission members. 
• Continue to involve more volunteers to assist with GATHER programs & events. The greater the 

number of volunteers, the more diverse our ideas and events will become. Please consider 
joining the GATHER Commission in 2023. Contact Bob Logan with questions. 



• Finally, THANK YOU to the members of the GATHER Commission. You all are the best, and 
Timothy is blessed to have you sharing your time and talents with us all. 

• FAITH, FELLOWSHIP, FRIENDSHIP, FOOD FUN!!!  
• Hebrews 10:25—“Let us not give up meeting together, as some are in the habit of doing, but let 

us encourage one another . . .” (NIV) 
 
GROW Commission--Mary Reed, Commission Leader 
Members include Pastor Ryan Hochgrebe (Staff Liaison), Mary Reed (Commission Leader), Diane 
Mayfield (Executive Board Liaison), Buddy Young (Elder Liaison), Mary Low (Secretary), Dawn Twenter, 
Margaret Hick, and Ryan Kuecker. 
 
2022 Accomplishments: 

• Prayer Breakfast: GROW Commission spearheaded this congregation-wide event, working in 
collaboration with GATHER Commission. The breakfast was attended by approximately 85 
people. 

• Year-long Prayer Focus:  Began planning for Immersive Prayer Journey for early March 2023. 
• Continued support of current ministries. As possible, GROW invited ministry leaders to report on 

activities, plans for upcoming year, and especially challenges faced by the group. Commission 
members assisted with any identified needs. 

• Children & Youth Ministry: Pastor Ryan serves as full-time Children & Youth Minister. He is the 
staff liaison on GROW Commission and keeps the group updated about activities & any needs 
that the commission can support. 

• Children & Youth Ministry Assistant: Clancy Heisel was hired in the spring as part-time support 
for Children & Youth Ministry. 

• Baptism Faith Chest Ministry: This ministry to newly-baptized children & their families continued 
this year. Each baptized child is presented with a faith chest to commemorate his/her baptism 
and to serve as a place to store keepsakes as well as an altar for family devotions. 

• FaithRoots and CrossWalk: Groups of children meet on Wednesdays and Sunday. Commission 
supports as needed. 

• Kindergarten Blessing/Backpack Blessing: Annually celebrated in September. Students & 
teachers in kindergarten through college received a blessing and small token for their 
backpacks. 

• VBS:  Vacation Bible School was held in July. A follow-up “reunion” was held in September. 
• Middle & Senior High Youth: Continue to meet regularly and are growing. Commission supports 

as needed. 
• Confirmation Ministry:  Approximately 50 students participate in Confirmation classes, taught by 

Pastor John. Commission supports as needed. 
• Confirmation Prayer Pals: Commission oversees this ministry which pairs Confirmation students 

with confirmed Timothy members. Prayer pals pray for and support the 6th, 7th, or 8th grade 
student. 

• Confirmation Prayer Pal Service Event: Confirmation students and their prayer pals packed 
lunches for distribution at Metropolitan Lutheran Ministries to those in need. Commission 
members organized all arrangements for the event, including applying for and receiving a 
Thrivent grant to cover expenses. 

• National Youth Gathering: Approximately 30 students & leaders from Timothy attend this week-
long event in July in Houston, TX. 

• College Student Outreach: Cards of encouragement were mailed to Timothy college students. 



• Live Well Community Event. The commission manned a table to provide information about 
Timothy’s ministries to attendees. 

 
Future Goals:  

• Be involved with & support ministry groups as they continue to grow and evolve 
• Perform regular ministry reviews to identify needs & assist groups 
• Participate in 2023 Live Well Community Event 
• Continue to support & encourage growth in children & youth ministry 
• Continue support of Confirmation Prayer Pals ministry 
• Expand ministry to Timothy college students 
• Continue to develop & facilitate community about spiritual growth opportunities 
• Continue to support other congregational events & work with other commissions to provide 

opportunities to build our church family, especially to grow in faith 
• Develop & host Immersive Prayer Journey in 2023 

 
GIVE Commission—Sandy Gregory, Care Coordinator 
 
Members include Becky and Daryl Fowler, Pam Sibsa, Sandy Gregory (Care Coordinator/Staff Liaison), 
Tary Krahenbuhl (Elder Liaison), Doug Spilker (Executive Board Liaison), and Diane Mayfield. In October, 
the commission welcomed Ed Conrad as a guest and prays he will continue into the new year. The 
commission thanks retired Care Minister Nancy Nowiszewski for her many years of leadership with the 
GIVE Commission and assistance in the transition moving forward. 
 
Emphasis in 2022: 

• Continued to support and approve fundraising activities at both campuses 
• Continued to support of Timothy’s role and presence in Hillcrest Transitional Housing program 
• Continued to support and maintain ongoing communication concerning methods of giving 
• Continued to support efforts to improve communication within the church, including Timothy 

Connects weekly newsletter, Ministry Matters report to leadership, and worship 
announcements 

• Continued to support existing Care Ministries (GriefShare, DivorceCare, Friendship Club, 
Stephen Ministry, Congregational Care Ministry, Prayer Ministry, and Community Assistance), 
some of which are experiencing transition with Elder and Care Coordinator teaming 

• Provided leadership for planning and implementing 4th Annual Live Well Community Fair on June 
4th 

• Continued to support 17th Annual Adam’s Army Blood Drive on June 5th 
• Provided leadership for planning and implementing Giving Tree gifts for community and 

Timothy’s members for Journey to the Manger 
• Organized and delivered donations to Welcome Inn residents semi-annually (spring and fall) 
• Supported the congregational Prayer Breakfast on Oct. 1st 

 
Focus in 2023P: 

• Support Timothy’s Prayer Emphasis by planning and implementing a Movie Night in January 
(War Room) 

• Plan and implement 5th Annual Live Well Community Fair on May 6th 
• Provide support for Sandy Gregory, Care Coordinator, in providing leadership for Timothy’s care 

ministries 



• Continue to encourage increased giving through time, talents, and treasures 
• Continue to support lay leaders of Timothy’s Care Ministries 
• Support revised care program for Timothy’s shut-ins, homebound, and other members 

benefiting from one-on-one care 
 
GO Commission—Emily Wilson, Commission Leader 
Members include Pastor Rod Lindemann (Staff Liaison), Mel Falk (Elder Liaison), Doug Hick (Executive 
Board Liaison), and Emily Wilson (Commission Leader). 
 
2022 Activities: 

• MO District SHINE Event:  Commission organized a volunteer day for the Hillcrest Thrift Store 
and maintenance help at the apartment complex. 

• Station 7 Gathering: The commission promoted an informal fellowship event at Station 7 at 
Colbern Road & South Highway 7 after worship services. 

• Live Well Community Fair:  The commission addressed and mailed postcards for this event. 
• Prayer Cards:  In conjunction with the church-wide Prayer Emphasis, the commission created 

cards with prayer requests for the various mission organizations supported by Timothy’s tithe.  
The prayer cards were distributed to worshipers on the first Sunday, starting in September and 
continuing into 2023. Prayers for each organization are also offered in worship services and 
included with the prayers emailed weekly to the congregation. 

• Hillcrest:  Assisted Timothy’s Youth Night at Hillcrest by serving ice cream and playing games 
with residents and their families.  

• Thanksgiving Luncheon at Our Redeemer:  Supported youth servant event by allocating a 
portion of tithe for the meal. 

 
Future Event/Activity Planning: 

• Re-instate greeters program to identify and welcome visitors 
• Joining Jesus on His Mission Seminar—April 29, 2023:  Follow-up with book groups and 

intentional discipleship opportunities and missional communities. 
 
Blessings:  The commission is thankful for participating in the annual MO District SHINE Event and 
coverage by the MO District Communication Team. 
 
Concerns:  The GO team is very small. It is vital for our team to grow to expand out efforts and 
organizational abilities. Timothy’s members frequently volunteer at different organization and charity 
efforts, but the GO Commission is unfamiliar with whom is involved and in what space. It would be 
helpful to collate this information to inform more of the congregation in already existing opportunities 
for involvement. The attempt to create intentionally missional community activities was a challenge. It 
will require more congregational communication and support to implement programs. 
 
Board of Elected Elders—Rick Little, Director 
Members include Rick Little (Director), Stephen Schild (Secretary), Charlie Cronkhite, Mel Falk, Tary 
Krahenbuhl, Kyle Oelklaus, Gary Storck, and Buddy Young.  
 
While the Board of Elected Elders has been challenged with internal changes, we are excited and 
encouraged that the Lord has opened doors for us to better support the spiritual wellbeing of our 
congregation, commissions, and pastors. 2022 highlights include: 



• Completed investigation of different discipleship principles which will allow us to apply this 
education as we move forward with Timothy’s mission 

• With Care Minister Nancy Nowiszewski’s retirement this year, an analysis of all Care Ministry 
responsibilities was undertaken to ensure Timothy not only continues Nancy’s success in this 
role but also ultimately gets stronger in support of our congregation and the community 

• As part of the above, Pastor Rod’s encouragement and oversight, four Elected Elders are now 
trained and visiting many of Timothy’s homebound members, administering Holy Communion as 
well as support and encouragement 

• The Elder Manual is updated with more detailed instructions about Elder responsibilities for 
Sunday services at both campuses 

• Fulfilling the increased need for support at funerals, especially since more members are electing 
not to involve funeral homes 

• Meeting with MO District President Rev. Dr. Lee Hagan to discuss how best to use Timothy 
resources given senior pastor vacancy and current pastor structure 

• In addition to this, after Elders’ analysis in more detail of the current pastoral roles and 
responsibilities, Pastor Ryan has assumed certain leadership roles as well as setting vision of 
how Timothy can fulfill its mission of Transforming Lives through Christ, about which the Board 
of Elders is enthusiastically supporting and nurturing 
 

2023 will be an exciting time for all of us. The Board of Elected Elders is committed to: 
• Supporting the revised pastoral structure with constant prayer, constant encouragement, and 

constant open dialogue 
• Supporting the use of proper talent to assure that the needs of the congregation, commissions, 

and pastoral staff are met 
• Being patient and prayerfully considering what God’s will is for Timothy’s accomplishment of the 

mission He has set us all on 
 
On behalf of all board members, I want to express our personal appreciation to all members who have 
given their time, talents, and treasures to do and support all ministry activities here at Timothy. With 
God’s help, together as the Body of Christ, we can serve those whom God has placed before us so He 
may transform their lives with the love of Christ. 
 
1 Peter 4:10 “Each of you should use whatever gift you have received to serve others, as faithful 
stewards of God’s grace in its various forms.” 
In His Service, 
Rick Little 
 
Executive Board—Diane Mayfield, Congregational President 
Members include President Diane Mayfield; Secretary Charlie Johnson; Treasurer Joe Sauter; Vice-
Presidents Louie Wilbers, Dave Domsch, Doug Spilker, Doug Hick; At-large Member Gary Flandermeyer; 
and Pastors John & Rod.  
 
Timothy’s Executive Board meets regularly to oversee general business of the church; allocate available 
funds for operation of the church; review & support policies of commissions, boards, & committees; 
prepare & present proposed budget for upcoming fiscal year for Voters’ Assembly approval; prepare & 
present long-range goals for expansion of Christ’s work; and compose and approve minutes of all 
congregational meetings.   



 
Activity in 2022: 

• Called Special Voters’ Meeting for Jan. 16th to share 2022 action plan for addressing care of RD 
Mize and expansion at Wyatt. The presentation included dependency factors for each step of 
the process. Voters also approved a motion that empowered the Executive Board to accept a 
real estate offer of no less than $3.00 per square foot for the sale of the Wyatt acreage along 
MO Highway 7. Listed with David Witt of Realty Associates in Dec. 2021. Currently, board is 
evaluating price of $3.50/sq.ft. and process moving forward.  

• Introduced an internal fundraiser (Raise the Roof) to construct a storage building at Wyatt 
• Directed Business Coordinator, School Administrator, and Board of Elected Elders to complete 

performance reviews for church personnel 
• Together with the Board of Elected Elders, prepared for transition from called Care Minister 

position to non-called Care Coordinator/Member Services position, including developing new 
position description and hiring personnel resulting from that process 

• Continued to promote regular communication with boards, commissions, & committees. 
Together with pastors and Board of Elected Elders, determined that Mondays be designated as 
Timothy meeting nights as much as possible: Executive Board on 1st Mondays, Elders on 2nd 
Mondays, Commissions on 4th Mondays 

• Continued to address building maintenance issues and other property projects, including HVAC 
at both campuses, portion of circle drive at Wyatt, repair of vandalism damage at RD Mize, 
installing programmable thermostats at RD Mize, installing new door access program at both 
campuses 

• Set agenda for and conducted congregational meetings 
• Oversaw emailed quarterly contribution updates to congregation and year-end mailed 

statements 
• Continued to oversee and monitor financial health of the church; closely coordinated with and 

assisted Financial Services in financial reporting, financial issues, & payment of bills; prepared 
regular communication about finances through written updates provided in worship bulletins 
and at Information Centers, brief reports in worship services, and written updates in weekly 
newsletter 

• Completed process of revision of deed restrictions for frontage acreage at Wyatt. The Alcohol 
and Tattoo Parlor restrictions were removed. The “Adult Uses” and Abortion restrictions remain. 

• Promoted Legacy giving with the congregation by hosting a breakfast to share methods of 
making efficient, tax-friendly contributions to Timothy  

• Oversaw work of Nominating Committee to prepare slate of 2023 elected lay leaders 
• TLS Modular Unit Project:  TLS has experienced significant growth during the past two years, 

increasing enrollment from 75 to 115 students which presented a need for additional classroom 
space this year. A confidential Timothy donor graciously funded the procurement and 
installation of the Unit 1 trailer and required infrastructure at a cost of approximately $325,000. 
This donor has also graciously donated funds for installation and placing the Unit 2 trailer into 
service next year at an estimated cost of $35,000. Ongoing lease payments and other operating 
costs for the units are funded by Timothy. 

 
Project planning was completed in January, and a “Trailer Team” was formed, consisting of 
Diane Mayfield, Ken Holland, Gary Williams, Joe Sauter, and Project Manager Gary 
Flandermeyer. Voters approved to proceed with this project on Sunday, Feb. 6. After 
competitive bids were reviewed, Timothy entered into a five-year lease agreement with 



Williams Scotsman (Willscot) on Mar. 7 for one 24’x66’ two-classroom double-wide trailer. 
Competitive bids for the second trailer unit in Oct. which was also awarded to Willscot. 

 
In February, Timothy entered into a contract for civil engineering services with Powell CWM who 
performed the detailed design of grading, sewer system and potable water suppl6y to the 
trailers. Following this, construction contracts were awarded to Foundation King on May 11 for 
the underground construction and to Eldecon, Inc., on May 17 to design and construct the 
electrical systems to the trailers. Several other contracts were issued for trailer fire detection 
and miscellaneous equipment/services. Construction permits from the City of Blue Springs were 
granted after a lengthy permitting process. All contracts have been closed. 

 
Construction began on July 6 and substantially completed by first week of Sept. Willscot failures 
to provide suitable drawings of the trailer delayed permitting and delivery of the unit by 
approximately six weeks. Willscot delivered the first half of the trailer on Aug. 15 and completed 
delivery and set-up of the Unit 1 trailer on Aug. 30. 

 
As of this date, we are expediting drawings from Willscot for the Unit 2 trailer and plan to begin 
the City of Blue Springs construction permitting application process once those arrive. We plan 
for delivery and set-up of the Unit 2 trailer by June 9, 2023, and in service by June 16, 2023. 
Substantially all infrastructure is completed for the Unit 2 trailer and will require little 
construction to place it into service.  

 
Goals for 2023: 

• Call a Special Voters’ Assembly Meeting in first quarter for the following purposes: 1) seek 
permission to place RD Mize on the market’ 2) seek permission for Executive Board to sell 
Wyatt frontage acreage for fair market value; and 3) discuss financing options for HVAC units at 
Wyatt 

• Continue to support pastoral and support staff, as needed, with assimilation of Timothy’s 
ministries, goals, successes, & challenges 

• Continue to closely monitor church finances 
• Continue to address building maintenance needs to support and enhance ministries 
• Continue to promote transparency in communication to the congregation 
• Continue to provide leadership to Timothy’s boards, commissions, & committees 
• Together with staff and Board of Elected Elders, provide leadership to Timothy’s plan to move 

forward with ministries 
 
School Ministry and School Board—Administrator Ken Holland and Board Chair Christy Yager 
Members include President Christy Yager; Vice-President Aimee Gorrow; Secretary Lois Domsch; 
Members Charlie Bock, Kate Force, Tracy Hutton, and Dave MacLean. 
 
The ongoing goal of the School Board is to Transform Lives through Christ by increasing the visibility, 
name recognition, and positive impression of Timothy Lutheran School Ministries. Our mission is to 
transform children through a Christ-centered education by sharing the Good News of God’s Word every 
day with more and more children. Our TLS pre-school and elementary teachers relate Jesus to every 
aspect of the curriculum. Teachers and students share the love of Jesus and His forgiveness. Lives are 
being transformed. 
 



The School Board began meeting monthly in 2015. Beginning in 2019, terms were staggered to ensure 
continuity from year to year.  
 
Enrollment:  The current pre-school enrollment is 50. The current elementary enrollment is 111 full-time 
and 13 home-school student. The pre-school program was added at the Wyatt location in 2017. The 
entire school ministry is now under one roof at Wyatt since August 2020 which has strengthened the 
connection between pre-school and elementary school. 
 
Extracurricular Activities:  TLS continues to address extracurricular needs of students to enhance their 
education, provide opportunities for fellowship, and explore additional skills development, all of which 
creates a well-rounded educational experience. Opportunities included through the Kansas City 
Lutheran Athletic League include volleyball, soccer, basketball, track & field, cross country, and scholar 
bowl. We are grateful to Athletic Director Kim Brunkhorst for all she does for our TLS activities. We want 
to thank our volunteer coaches:  Kim Brunkhorst, Brandy Erisman, Tyler Hutton, Steven Pirch, Mike 
Miller, Josh Meierer, Bruce Wands, Mike Childs, and Justin Erisman. We also must recognize Scholar 
Bowl coaches Becky Barnett and Mary Beth Self. Without the support, time and talents of these 
individuals, these activities would not be possible. 
 
Instructional Excellence:  The TLS School Board and School Administrator work tirelessly to ensure 
instructional excellence in our school. In an effort to improve and align teaching efforts with learning 
outcomes, the TLS staff and administration participates in a variety of activities to improve instruction 
and maximize resources. Our goal is to offer a high-quality education for our students, as evidenced by 
the following: 

• The Teacher/Staff Handbook is regularly revised and updated to better reflect policies, 
procedures, and workplace expectations. 

• A Teacher Mentor Program develops and implements support to new staff, increases staff 
retention, and maximizes integration of new staff into the TLS community. 

• Dr. Dawn Callahan Dennis, Ed.D., continues monthly professional development work for the 
fourth consecutive year. Previous topics include Behavior Management, Differentiated 
Instruction, Auditory Comprehensive Skills, and Vocabulary Skills. The 2022-2023 topic is Data 
Informed Instruction. 

• In October 2022, a majority of the TLS staff attended the Lutheran Education Associate 
Convocation. Teachers attended short courses and presentations to learn new strategies and 
research in Lutheran education. 

 
Accreditation:  TLS has earned accreditation through Missouri Non-Public School Accreditation 
Association (MNSAA) and National Federation of Nonpublic School State Accreditation Association 
(NFNSSAA). Students have consistently scored two grades above grade level on nationally normed 
assessments. School ministry is fully accredited through the LCMS National Lutheran School 
Accreditation (NLSA) process. Two years ago, TLS hosted an on-site evaluation team of educators who 
visited our campus to examine current structure, staff, tuition, curriculum and professional development 
opportunities of Timothy’s school ministry program. The results of the visit were submitted, and the 
evaluation was a success! 
 
Facilities:  Improvements have occurred at the Wyatt Campus. The playground was fenced, thanks to 
numerous fundraising efforts and generous contributions, which was a point of interest in the most 
recent NLSA evaluation. This was a significant need and something parents looked for when enrolling 
their children at TLS. Due to continued growth of School Ministry, additional classrooms are needed for 



middle school students (currently grades 5/6 and 7/8). Through the generosity of an anonymous donor, 
two mobile classrooms (housed in one trailer) were provided for this current school year and an 
additional two classrooms (housed in a second trailer) will be ready for the 2023-2024 school year. In 
two years, the middle school grades will stand alone, which is a first in the history of TLS. Thanks be to 
God for sending the students to Timothy and providing the resources to provide an excellent education. 
 
Curriculum Resource—Curriculum Resource—Data Informed Instruction:  Ongoing professional 
development by Dr. Dawn Callaahan Dennis. After two years of focusing on specific learning skills & 
strategies, auditory comprehension, and vocabulary, the team determined using date to inform their 
instruction was highly valuable. The team also identified, however, that they do not always know how to 
use the collected data in a meaningful way. Dr. Callahan Dennis currently provides instruction on 
evidence-based strategies to pre-school through eighth grade staff to expand their understanding and 
use of the collected data. Topics include development/selection of formative and summative 
assessments, use of DuFour’s PLC Question Loop as a framework to guide next steps, and establishment 
of a means by which content instruction is modified based on the collected data. Monthly data reviews 
are conducted and discussed as a team.  
 
Janie Wilson continues to teach band as a class for 5th-8th graders. The band performed at the Veterans’ 
Day Program and TLS Christmas Program. They also performed at the in-person Spring Program and 
Graduation last spring. 
 
Marketing:  A Marketing Committee, comprised of School Board members, teachers & parents, 
 meet with a goal to spread the word about Timothy Lutheran School Ministries. Efforts focused on  
visibility prior to enrollment time. In 2019-2020, kindergarten enrollment was 15, which was the first 
time in 20 years that 15 kindergartners started the school year! Since then, 15 kindergartners have 
enrolled to start each year! Online presence and recognition through the School Ministries website have 
improved with ongoing updates, thanks to continued efforts of Kate Force and Kristen Anderson. We 
continue to explore ways to increase communication among TLS/church families as well as reach out to 
the community through social media. 
 
Fundraising:  We continue to work diligently to promote the school ministry and inject enthusiasm into 
fundraising efforts. Everyone connected with the School Ministries wants to thank those who attend and 
support the annual TLSM Auction. Last year’s auction on Feb.19th brought in a record $40,000 for the 
Scholarship Fund and $2,000 for classroom needs at all levels. Parent & School Board Member Aimee 
Gorrow has chaired the auction for three years. Her leadership and attention to detail are two of the 
many reasons the auction has grown during her tenure as chair. We are thankful for the generosity of all 
who volunteered their time and participation to make the auction a huge success. 
TLS Walk-a-Thon provided the backdrop for the first-quarter mission project as an all-school activity, 
with proceeds designated for two clear-touch panels in the new mobile classrooms and other teacher 
needs. Students gathered pledges totaling $6,829.00! 
 
Parent-Teacher League (PTL):  PTL is formed and actively involving school families. Last spring’s picnic 
and this fall’s Open House food truck events were well-attended. A special thank-you to our parents 
who help with the many fundraising events and classroom activities, including serving hot lunches, 
helping with classroom parties, transporting students, and setting up fun days, just to name a few. None 
of the activities/events for students would be possible without their support. Church members 
interested in volunteering can contact Ken Holland. 
 



Fiscal Responsibility:  An ongoing School Board focus continues to investigate and implement financial 
means to lessen the congregation’s commitment to School Ministry from Timothy’s operating budget. 
One way to accomplish this is through application of scholarship funds to ensure that full budgeted 
tuition for each student is received. The previous tuition discounts have been replaced with scholarship 
dollars. Scholarship awards for student financial assistance are limited to 50% of total tuition.  
 
The Timothy Lutheran School Ministries School Board is excited and thankful for the many positive 
actions and direction that God has led the school ministries during the past year. We are grateful for the 
congregation’s faithful support in continuing the ministry and mission of the school programs. 
 
LWML—Susan Ready, Society President 
Timothy’s LWML is currently blessed with 79 members. As Lutheran Women in Mission, we joyfully 
proclaim Christ, support missions, and equip women to honor God by serving others. Some of our 
society-level activities include: 

• Supported LUMAA and its in-gatherings (School Supplies-$240 & 1,081 items; VBS-$70; Food 
Pantry-$29 & 39 items; Cleaning Supplies/Hygiene Products-$67 7 182 items; Winter 
Necessities-$14 & 248 items; 10 items for single mother in need) 

• Sewed and donated 67 baby blankets for University Health Medical Center 
• Celebrated 90th anniversary of Lutheran Urban Mission Agency (LUMA) Auxiliary (May 2022) 
• “What’s Your 80?”  --  in thanksgiving for 80 years of God’s grace for LWML (collected & donated 

80 twin comforters to “Sleep in Heavenly Peace” and performed 80 Acts of Kindness & created 
display for LWML Sunday 

• Donated proceeds from Ash Wednesday Lenten Ham Dinner to mites, Timothy youth attending 
2022 National Youth Gathering, and Timothy’s 2022 Live Well Community Fair 

• Organized and served bereavement luncheons 
• Hosted special programs/speakers (Gwen Hall led us in devotion & chair yoga in Feb. 2022; 

Karen Kuhlman Averitt spoke about “Growing Conditions,” sharing excerpts from her book I 
Don’t Want to Have the Prayer: A Messy Pastor’s Kid Does Her Memory Work in Aug. 2022) 

• Created and sent Gospel crosses to Missionary Carol Halter in Hong Kong 
• Donated $165 to Lutherans for Life 
• Donated $250 to SMP Vicar at Ascension Lutheran Church for financial aid 
• Held Bites for Mites bake sale with proceeds going to mites for missions 
• Knitted/crocheted and shared 40 shawls for Timothy’s Prayer Shawl Ministry  
• Celebrated LWML Sunday with a slideshow, display tables, reader, and greeters 
• Gave gift cards to Timothy’s pastors during Clergy Appreciation Month 
• Sold nuts & candy with proceeds to mites, Immanuel Food Pantry, and Timothy’s Senior High 

Youth Mission Trip in 2023 
• Donated $1,571.40 in Mites for Missions (through Nov. 1, 2022) 

In addition to the above society events, Timothy’s circles include: 
• Elizabeth Circle maintains the children’s worship bags, coordinates the Baby Steps program for 

Timothy families expecting a baby, and has regular Bible Study sessions. A special “Events for 
Moms” was hosted by Elizabeth Circle on Nov. 12 with ten women attending. They enjoyed 
snacks, a craft, Bible Study, and fellowship while learning more about LWML. 

• Mary Martha Circle collected a total of $740 in gift cards for Veteran’s Community Project in KC, 
sent cards to Timothy’s homebound members, adopted four patients at University Health Long 
Term Care for Christmas, and made beaded Salvation bracelet kits and yarn doll kits for cancer 
patients in Nicaragua. The circle also donated two gift baskets for the TLS Annual Auction. 



• Ruth Circle made Baptismal and Confirmation banners for Timothy members, mailed Valentines 
to Timothy’s homebound members, collected devotional materials for delivery to Salvation 
Army, held a silent auction to raise money for charitable donations, and donated a total of 
$1,108 across five charities (Salvation Army, Ronald McDonald House KC, Concordia Seminary 
Food Bank, Samaritan’s Purse Ukraine, and LUMAA). The circle also donated one basket for the 
TLS Annual Auction and made & donated 10 “Birthday Party in a Bag” for LUMA food pantry. 

Circles have secret prayer sisters, host Christmas gatherings, and support & minister to their circle 
members as Sisters in Christ. May God continue to bless our Timothy LWML with servant heart as we 
willingly serve whenever and wherever the Lord has need of us. 
 
Women of Hope—Nancy Nowiszewski, Coordinator 
Team members include Nancy Nowiszewski, Lois Kuecker, Barb Kalbfleisch, Annette Logan, Sandy 
Sauter, Laurie Milbrodt, and Diane Mayfield. Timothy’s Women of Hope ministry offers opportunities for 
women to grow in their Christian faith and in fellowship with each other through Bible Study, prayer, 
workshops, and retreats. All women of the congregation are invited! 
 
During the past year, Women of Hope hosted the following activities: 

• A book club meets off-site monthly (excluding summer months). 
• Friends’ Café was held at Colonial Gardens on June 18. Timothy member Carol Henning shared 

stories and blessings about her missionary experiences. 
• Friends’ Café was held outdoors at Stonehaus Winery on Sept. 22 with Barb Kalbfleish sharing a 

devotion.  
• This year the annual prayer breakfast was revised to be an evening activity. Christmas by 

Candlelight: A Prayer Evening was held in the Fellowship Hall on Dec. 2.   
Each year, the WOH team evaluates its activities and makes plans for similar events for the following 
year.  In 2023, women can look forward to Friends’ Café, a prayer event at beginning of Advent, and 
possibly the return of a one-day retreat. Anyone with suggestions for Women of Hope activities may 
contact any of the team members listed above.  
 
Men’s Ministry—Bob Downs, Coordinator 
Timothy’s men’s ministry is still alive and well in 2022 but is also still recovering from the limited activity 
caused by the pandemic.  
 
Activities in 2022: 

• Tuesday Morning Bible Study (6:30-7:30am) meets every week in the RD Mize Fireplace Room to 
study God’s Word. After studying the books of Matthew and John, the group currently studies 
the book of Acts, which continues through the end of 2022. All Christian men are invited, and 
attendance each week is not mandatory. 

• Thursday Evening Bible Study met earlier this year but is not currently in session. Anyone who 
would like to lead a study or has suggestions of topics, please contact Pastor Rod or Bob Downs. 

• JourneyMen’s “Take the Lead” Evening Program occurs twice a year on Thursday nights from 
6:30-8:30pm. Open to all men, the evenings include a meal, discussion on a topic based on 
God’s Word, small group discussions, and fellowship with other Christian men. Discussion topics 
in 2022 were “Being Spiritual Leaders in the Home” and “Fighting Fear by Trusting God.” Anyone 
who has suggestions for topics, please contact Bob Downs. 



• Timmy Boys Breakfasts: This is a group get-together currently meeting at Corner Café on the 
third Thursday of each month. The emphasis is fellowship with other Christian Men. Anyone 
interested in more information should contact Bruce Wands, 816.616.6503. 

 
All these opportunities will be available in 2023. In addition, discussions have included an overnight 
retreat at Heit’s Point which occurred regularly before the pandemic. Also, a “Kickoff the Year Breakfast” 
for all men in early 2023 and a Father/Son Banquet later in the year are possibilities.  
 
Blessings, and let’s make 2023 a year when Timothy men lift God up to our family, friends, and 
community, while continuing to grow in our personal faith walks. 
Bob Downs (816.739-4472) 
 
Senior Adult Ministry—Janet Masters, Coordinator 
Timothy boasts an active Senior Adult Ministry for members and friends ages 55 and older. The Pairs & 
Spares ministry meet monthly on third Tuesday for a variety of fellowship opportunities, including 
potlucks, picnics, devotionals, entertainment, occasional one-day field trips, and helping a family at 
Christmas. Contact Janet Masters, jlmasters44@gmail.com  for more information.  
 
Festival Committee—Tary Krahenbuhl and Chris Hruska, Co-Chairs 
Members include Becky & Rod Barnett, Marty Boison, Tary Krahenbuhl, Viv & Chris Bradshaw, Kris 
Burns, Gordon Thompson, Laurie & Ron Herz, Becky & Erik Blatt, Connie & Chris Hruska, Nancy & Randy 
Lindemann, Shirley Meineka, Sherry Holt, Connie Hilden, Korena Lorek, and Kathy & Louie Wilbers. 
 
Purpose:  The Festival Committee exists to provide an outreach opportunity to the Blue Springs 
community and an internal reach to Timothy members at the annual Fall Fun Fest, sponsored by the 
Blue Springs Chamber of Commerce. Timothy members are provided the opportunity to fellowship with 
one another as well as witness in word and deed to Festival attendees as we carry out Jesus’ Great 
Commission of reaching others for Him. 
 
Goals:  Funds generated by the activities of this committee will support non-budgeted needs of Timothy 
Lutheran Church and for operating expenses of Festival Committee operations. It is preferred, but not 
required, that the funding needs provided by the Committee be Timothy property-related 
improvements or repairs. 
 
The Committee hosted the annual steakburger event this year as part of the 2022 Blue Springs Fall Fun 
Festival in September, celebrating 40 years of steakburger tradition. Beginning in 1982, the ministry has 
been a backdrop for countless opportunities to both serve the community and join in the fellowship of 
Timothy. The funds generated by the volunteers have supported over 30 projects at Timothy, totaling in 
excess of $500,000. In addition, the tithes provided each year have supported numerous groups and 
individuals in their faith journey. This year’s event was again successful in engaging the group9 and 
volunteers as well as raised funds to support the ongoing needs of the ministry. 
 
Planning for the proper level of burger sales continues to be challenged by difficulties in recruiting 
sufficient volunteers to man the full booth over the entire weekend as well as the usual uncertainties 
around the festival experience. That said, participation was good overall this year with some areas of 
support a bit low. Expensive repairs to the cooler trailer suppressed the net profit and highlight the need 
for the committee to shift some focus to investing in replacement equipment soon. The higher input 
prices were offset by moderately increased burger prices, which along with generous equipment 
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donations by some of our vendors, resulted in reasonably good net profits. This year we sold out of 
3,000 lbs of meat (6,000 steakburgers) on Sunday about noon. Sales continued to shift to electronic 
payment which is easing some of the demand for controlling large amounts of cash and speeding up the 
order-taking process. The ratio of credit sales was close to 55% of the overall sales. The set-up and take-
down crews were good this year and helped ease the burden on committee members. Good relations 
with the Blue Springs Chamber and Overhead Door allowed us to adapt to the significant changes in the 
conditions around the event with minor disruption.  
 
YTD Financials: 

• Current balance of checking & savings:     $104,094 
Summary of Activity in 2022: 
       Net income from operations: 

• 2022 Fall Festival event net profit from event:        $24,937 
Summary of transfer payments in 2022: 

• Tithe to National Youth Gathering (2021 tithe):           $2,232 
• Designated funds to roofing repairs at RD Mize         $10,000 
• Total YTD            $12,232 

 
Anticipated upcoming transfer payments: 

• Numerous needs identified for ongoing facilities maintenance are currently under review and 
will likely reduce the remaining 2022 profits by mid-year 2023 or sooner. 

• The committee has again agreed to apply the 2022 tithe of $2,494 to support the 2025 National 
Youth Gathering. This transfer will likely occur in 2023. 

• Discussions have begun regarding updating/replacing the booth as it is nearing end of useful life. 
It is anticipated that the committee will need to reserve funds to support this need also. 

 
 
 
 
 


