NEXT GENERATION
2020 Vision Review Task Force
November 17, 2020
Members: Charlie Bock, Eric Gerken, Aimee Gorrow, Tracy Hutton, Susan Ready (Chair), Mary
Beth Self

Objective: Based on the 2020 Vision document approved in 2013, review Timothy’s vision and
mission and gather feedback to find out how our current structure is working. Determine if there
are areas for improvement and what changes may be needed. Provide this feedback to those in
leadership roles in our congregation.

Background: The team used an interview guide to gather feedback from people who are
currently serving, or previously served, in leadership roles at Timothy. Responses were received
from 32 individuals representing the elders, executive board, school board, commissions, etc.
Most of these people have served in multiple roles over many years.
Feedback involved 3 general areas regarding the effectiveness of:
• Timothy carrying out our mission of “Touching Lives for Christ”
• The current governance model serving the congregation
• The 2020 Vision document as Timothy moves forward
Respondents were also asked about:
• Major impediments impacting our ability to carry out our mission
• Resources that could be better utilized to carry out our mission
Interview responses were reviewed to identify general themes and areas where improvements
are needed. This report is the result of these efforts and is intended to generate discussion and
action plans by those in Timothy leadership roles (leaders, boards, commissions, etc).

Summary Points:
 Respondents do not rate the congregation well on carrying out its mission. (3.03 average
on a 5-point scale.) Reasons for this rating vary based on individual perspectives.
 While 62% of the respondents felt the 2020 Vision Document was an effective guide for
the future, nearly all responses said updates are necessary. The words are fine, but our
environment has changed, and the document has too many values and goals, which leads
to a lack of focus. Pare down the document and add an actual Vision Statement.
 Respondents do not rate the current governance model well in serving the congregation.
(3.0 average on a 5-point scale.) Issues include lack of clarity in who can make decisions
and who needs to approve decisions. This all leads to confusion and delays in getting
things accomplished.
 Impediments to effectively carrying out our mission are many; leading the list are
challenges with volunteerism, communication, outreach, financial and focus.
Page 1|6

Next Generation 2020 Vision Review – 11/17/2020

 Timothy members have abundant talents and skills to share. We need to be more
deliberate in getting new members and new volunteers involved in the work of the
congregation. Make sure congregation and the public know all the great things
happening at Timothy to generate excitement and engagement.

Themes from Responses to Interview Questions:
1. Effectiveness of congregation in carrying out our mission of Touching Lives for
Christ
Average rating = 3.03 (scale 1 to 5)
Effective in Touching Lives for Christ:
• Variety of worship styles attracts and retains more people to Timothy
• Small groups are good; need more support/expansion of these. Good way for people to
know fellow members and build relationships
• Large congregational fellowship events build community
• Outreach to the community:
o School and Preschool are ways to bring children (and hopefully their families) to
know Jesus; grow in faith
o Some ministries are effective in this area (Timmy Burgers, Care Ministries, VBS,
Hillcrest, Welcome Inn meals, food drives, Easter Egg Hunt, LWML, etc)
o Most people join a church (Timothy included) because a connection was made
through a member or ministry/program
• Congregational prayer – prayer services and opportunities for groups to gather together
in prayer are beneficial
Improvements needed so we can better Touch Lives for Christ:
• Children & Youth Ministry:
o This area is starting to gain momentum; need to keep moving forward
o Mid-week and VBS attendance have declined over the years; need to reverse this
trend. Be willing to try new approaches (progress being made already)
o Ensure ALL children are included – those that attend Timothy Lutheran School
(TLS) and non-TLS children
• Outreach to the Community:
o More needs to be done (proactive and intentional) to reach the unchurched, share
our faith and bring people to know Christ. Witnessing! We have become “flat” in
this area
o We need “serve” days again. We often touch lives “from afar”, but not “in person”
• Volunteering / Service:
o Increase participation & leadership across all areas; mentor new leaders
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•
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•
•

o Make it easy for members (new and existing) to volunteer; match their
skills/talents with the needs/ministries
o Intentional follow-up needed when people show interest in volunteering (time &
talent survey results should be shared with ministry leads; follow-up timely)
o Personal contact or invitation to join a ministry group or volunteer in a role will
often net positive results; recognize volunteer accomplishments
Discipleship:
o Need to focus on what it means to be a disciple of Christ; offer discipleship
education/training; impacts many areas including outreach, financial, spiritual
growth, service/volunteering
o More Bible studies led by Pastors (especially once we fill Senior Pastor role);
encourage personal Bible readings/devotions
Debt & financial challenges hinder our ability to reach others and fully support our
ministries; it turns our attention inward instead of outward
Regular and intentional follow-up by elders with inactive members using attendance data
Having 2 sites has created division within congregation; combining to one site should help
Need to be sure we don’t ignore this age group in the ministries we offer - college age
through young families
Can Timothy become a more welcoming church? Do guests feel comfortable and
interested in coming back? Often see “cliques” before and after services; need to be
more inclusive and welcoming

2. Effectiveness of existing 2020 Vision document for Timothy as we move
forward
62% of respondents said it is a good starting point, but changes are needed
Effective aspects of 2020 Vision Document:
• Comprehensive and Biblical based
• Words are faithful to our Lord’s Commission; emphasizes Discipleship
• Good structure with the 4G’s – Gather, Grow, Give, Go
• Speaks to values and principles that don’t change over time
Improvements needed to 2020 Vision Document:
• Update the document to reflect today’s landscape/current environment
• Mission statement is good, but there is no stated Vision (where Timothy wants to be in
the future / what we hope to achieve or become). Need Vision Statement. Consider
creating both internal vision statement and external vision statement
• Document itself is too long. Too many stated goals makes it difficult to focus. Need to
pare down the number of goals and make them tangible. Abbreviated and focused
version (1-2 pages) would be more useful/readable by congregation
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Strategic plan should be 3-5 year horizon; not 10 years
Take action to carry out the vision, mission and goals. Make sure they are not just words
on paper. Get it off paper – and into the heart!
Increase resources (people and financial) involved to carry out the mission

3. Effectiveness of our current governance model (executive board, elders, 4
commissions, school board)
Average rating = 3.00 (scale 1 to 5)
Effective aspects of current governance model:
• Checks and balances are in place
• Dedicated group of volunteers; good commitment
• Communication and transparency have been an issue in the past, but seem to be
improving – keep building on this
• Basic structure is in place with defined areas of responsibility
Improvements needed to current governance model:
• Sometimes takes a long time to make decisions or take action
• Increase involvement / volunteerism
• Consider a mentoring program to better train volunteers to take on leadership roles;
suggested 3-year cycle to a leadership role – 1st year: learn the position, 2nd year: in the
position, 3rd year: mentor the position
• Communication and transparency are still challenging, especially across the different
commissions. Periodic “all-inclusive” meetings with Elders, Executive Board, School Board
and Commission Leaders to make sure everyone is aware of what each group is doing will
create a more unified direction for all (resembling former Parish Planning Council meeting
where representatives from each ministry area / board had a joint meeting to understand
what each group was doing and allow instant discussion and approval)
• More clarity on the role and responsibility of each commission; what authority do they
have vs what do they need approval prior to taking action; clarify roles regarding budget
associated with each commission

4. Major impediments to carrying out our Mission
Below items are listed based on the number of times the topic was mentioned in feedback
results.
• Lack of volunteers - need to get more people personally engaged & energized so current
volunteers don’t burn out; balance the load across more people; people lead busy lives
and don’t always make time for volunteering
• Communication - needs to continue to improve; make sure congregation knows what is
going on with all the boards, commissions, ministries (incorporate into eNotes and
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possibly slides on screens before/after services); need to ensure continued transparency
regarding finances
Outreach - more outreach to community is needed; church marketing is lacking; social
media could be used more effectively; we’ve become complacent over time regarding
reaching the unchurched
Financial - too much debt & financial constraints prevent us from being as impactful as we
could be; debt is huge weight; possible capital campaign to reduce debt; ensure all areas
are being good stewards of resources – finding efficiencies and managing expenses
Vision - need clear, concise vision & direction; we have lost focus; too many goals
Ministries - some ministries need additional focus & support whether financial,
volunteers or paid staff; need to prioritize ministries and do them well – don’t be spread
too thin
Two sites - division within congregation due to having 2 sites; maintenance costs for 2
facilities
Worship attendance - declining worship attendance over time; need more outreach and
making people feel welcome and help them get involved
Leadership - spread too thin; need to focus on important things and do them well; should
encourage succession planning for leadership roles & mentorship
Discipleship - not enough discipleship training
Senior Pastor vacancy
Offerings - decreased giving limits congregation’s ability to invest in our ministries

5. Current resources that could be better leveraged to carry out our Mission
•

•

•

Members of the congregation are vital resources
o Talents and skills need to be identified; find a place where those skills can be used
o Members need motivation and one-on-one mentorship with clear communication
on how and where to serve
o Volunteering needs to be encouraged; create energy and engagement
Focus ministries outward while still maintaining and caring for current membership
o Outreach during Fall Fun Fest (Timmy Burgers) – have members at the booth not
to help serve food, but specifically to engage the people in line and be able to talk
about Timothy, our faith, etc.
o Staff / elders checking on spiritual well-being of inactive members; bring those
people back into the church family
o Continue support and momentum of the many care ministries
Improve communication within the congregation and out into the community
o Improve website for content and ease of use making sure people know how to
access it, use it and what is available to them; remember to keep communication
flowing with members who may not have internet/email access
o Effectively utilize social media
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o Build on existing communication; SHARE what we are doing at Timothy on a
regular and repeated basis
Debt
o Debt and interest stand in the way of effectively using our resources and gifts
o Implement a disciplined approach to reducing the debt; consider capital campaign
or other means to pay down debt within budget
o We currently have a lot of property - consider selling assets and use proceeds to
reduce the debt; consolidate to one site
o Consider creative solutions for RD Mize property – using open classrooms / gym
for community groups
Extend the vision and develop a strategic plan
o Create a Vision Statement (where Timothy wants to be in the future) to
accompany our Mission Statement (what Timothy needs to do now to achieve the
vision)
o Seek input from past congregation presidents
o Reduce the number of goals; make them focused and tangible
o Ensure each commission really understands their goals; in addition to information
in the Bylaws, provide written job descriptions for each leadership role that fully
outlines their function and responsibilities
o Execute the plan; implement ongoing accountability and reporting process to
ensure goals are being met
o Engage the congregation through ongoing communication; members need to feel
ownership of the ministries and projects

Closing Comments: A comparable exercise in 2015-2016 identified issues and concerns very
similar to feedback our task force received through this process in 2020. It seems little progress
has been made in the past 5 years. However, our task force is encouraged by the dedicated
individuals and extensive efforts currently underway to take meaningful actions to address the
issues outlined here. It is our prayer that God will guide and bless all these efforts and
momentum will not lag, but rather steadily build as we see progress and actual results take place.
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